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Before the During the After the
assessment assessment assessment

e NSO makes a service request on o Kick-off meeting is held, chaired by ¢ Closing meeting is held
WOSM Services Platform assessor for

e Assessor submits assessment report to
e GSAT facilitator is appointed to help e introductions and audit schedule NSO & regional support center
prepare the NSO confirmation

e GSAT facilitator support NSOs in action
e An assessor is appointed to conduct e NSO creates teams, allocates planning & identification of WOSM
the assessment dimensions, agreed timelines Services

Lallell acall andi 612\ dias)

e The GSAT facilitator supports nso to e and expectations e NSO submits to WOSM
understand the standard,

e purpose, dimensions, criteria, N ) -
evidence, and scoring * Facilitator supports assessor in e GSAT facilitator supports NSO to make
discovering evidence initial service request

e NSO oversees preparation for the
assessment,

e NSO appoints coordinator to follow up
e supported by facilitator

on actions

e Logistics of assessment are clarified « Evaluation of the assessment process

e Assessor obtains preliminary
information about the NSO

e WOSM supports NSO to track and
monitor action plan

e 3-4 weeks to assessment, assessor is
introduced to NSO and facilitator
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